
Genesis 16:1–6

WHEN WE TRY TO HELP GOD 
KEEP HIS PROMISE

Faith trusts God's promises even when God's timing seems painfully slow. Human effort 
may accomplish human goals, but it can never improve upon God's plan.



MAIN THOUGHT

Faith trusts God's promises even when God's 
timing seems painfully slow. Human effort 

may accomplish human goals, but it can never 
improve upon God's plan.

Genesis 16:1–6



John Tie-In

John repeatedly teaches that spiritual life comes from God's work—not human 
effort.

Just as Abram could not produce God's covenant son through human planning, 
eternal life cannot be produced through human religion, effort, or works.

THE PRINCIPLE

God's promises are received by faith.



Waiting is one of the hardest parts of following God.
Most of us do not struggle believing God can act.

We struggle believing He will act in time.
The longer God delays, the louder our own ideas become.
When heaven seems silent, human wisdom begins sounding reasonable.
Sarai is not trying to rebel against God.
She is trying to "help" God. Many believers do the same.
Genesis 16 warns that whenever we attempt to accomplish God's promises by 
fleshly methods,
we create problems that only God can redeem.



MAIN DRIVING QUESTION

When God's promises seem delayed, will 
I continue trusting His timing, or will I 

begin creating my own solutions?



Genesis 16:1

Egypt Was the Beginning of the 
Compromise



Verse Text

Genesis 16:1

Now Sarai, Abram's wife, had borne him no children.

And she had an Egyptian maidservant whose name was Hagar.



• Sarai (שָׂרַי) — “My Princess”; later renamed Sarah

• Hagar (הָגָר) — “Flight” / “One who flees” (foreshadowing)

• Hagar = Egyptian — tied to Abram's failure in Egypt (Genesis 12)

• Names in Genesis often foreshadow what's coming

• One old compromise, now inside the household



✦ HIDDEN GEM

Moses could simply have written: "A servant named Hagar."
Instead, he intentionally records: "An Egyptian maidservant."
Past failures often remain quietly present until future testing reveals them.

Nothing has changed externally — God promised, years passed, Sarai is still 
barren.

The tension keeps building.

A recurring principle: buried failures often bear fruit later.



• Genesis 12: famine — Abram went to Egypt instead of trusting 
God

• Egypt pictures the world's security apart from God

• Abram left Egypt — but Egypt never fully left him

• We often leave the sin but keep its souvenirs

• Our real obstacle: old compromises we still trust



Sarai looks sideways instead of upward — at resources, not at God's promise.

That's exactly what Egypt offers: human solutions, visible answers, immediate 
results.

APPLICATION:  Have I truly left Egypt behind, or have I simply left the place 
while carrying its way of thinking with me? Faith is not only leaving the world 
behind; it is learning to stop thinking like the world when waiting on God's 
promises.



Genesis 16:2

The Most Dangerous Word: 
“Perhaps”



Verse Text

Genesis 16:2

So Sarai said to Abram, "See now, the LORD has restrained me 
from bearing children. Please, go in to my maid; perhaps I shall 
obtain children by her."

And Abram heeded the voice of Sarai.



• “The LORD” = YHWH — Sarai still acknowledges God

• Her doubt isn't about God — it's about His method

• “Restrained” (ʿāṣar) — to hold back, withhold

• God's sovereignty ≠ Sarai's interpretation of His delay

• Faith waits. The flesh interprets.



• “Perhaps” (’úlay) — one small word, the whole problem

• God said “I will.” Not “perhaps.”

• “Obtain children” = bānâh, “to build”

• Sarai: “Maybe I can build through Hagar”

• What God builds stands. What man builds apart from Him 
collapses.



Ancient Hebrew Pictograph — Build (Banah)
—בָּנָה Banah (bah-NAH)  |  To build. To establish. To make a house.

ב
Bet

House, tent, family, household

נ
Nun

Seed, son, heir, continuation

ה
Hey

Behold, reveal, breath, window

Possible Word Pictures:

"Behold the seed that establishes the house."

"A household is built through the seed that is revealed."

"To build a house is to see its seed take root and continue."



• Culturally normal — accepted in the ancient Near East

• Nuzi tablets: barren wives could “build” a family through a 
servant

• But Scripture never measures righteousness by culture

• God already promised an heir from Abram's own body

• Culture offered a solution. God offered a promise.



A Familiar Pattern: Eden and the Tent

IN THE GARDEN

• God spoke.

• The serpent questioned.

• Eve saw another possibility.

• She acted.

• Adam listened to the voice 
instead of God's word.

IN GENESIS 16

• God promised.

• Time delayed.

• Sarai saw another possibility.

• She acted.

• Abram heeded the voice of Sarai 
instead of God's word.



✦ HIDDEN GEM

The most dangerous words in this verse are not "go in to my maid."
They are: "Perhaps..."
Whenever "perhaps" replaces "God said," human wisdom has begun taking the 
driver's seat.

Not rebellion — disappointment. She has waited, cried, hoped.

We rarely reject God's will outright — we slowly replace His methods with our 
own.

The flesh rarely says “disobey.” It whispers, “there must be a faster way.”



“Abram heeded the voice of Sarai” — echoes Adam listening to another voice in 
Eden.

The voice we choose determines the harvest we reap.

APPLICATION:  Am I waiting on God—or have I begun inventing my own 
solutions because His timing feels too slow? Faith refuses to replace God's methods 
with human shortcuts, even when those shortcuts appear reasonable.



Genesis 16:3

Ten Years of Waiting



Verse Text

Genesis 16:3

Then Sarai, Abram's wife, took Hagar her maid, the Egyptian, and 
gave her to her husband Abram to be his wife,

after Abram had dwelt ten years in the land of Canaan.



• “Took” / “Gave” — Sarai gives on her own instead of waiting

• “Wife” (’ishshâh) — culturally recognized, not God's design

• Scripture records culture without endorsing it

• “Ten years in Canaan” — a decade, not a moment

• Time itself becomes the test of faith



✦ HIDDEN GEM

The phrase, "after Abram had dwelt ten years in the land of Canaan," is easy to 
overlook.
Yet it explains almost everything.
The longer we wait, the more convincing shortcuts begin to sound.

A striking echo of Eden: “She took… and gave…” (Genesis 3) — “Sarai took… and 
gave…” (Genesis 16)

Moses seems to want us to see the parallel.

Another “fall” story — a family trying to accomplish God's purpose by human 
wisdom.



Waiting doesn't automatically produce maturity — it can produce faith or 
frustration.

The flesh will gladly do God's work — if it gets to set the timetable.

APPLICATION:  Has waiting caused me to trust God more, or has it slowly 
convinced me to take matters into my own hands? God's promises are fulfilled 
when we trust Him enough to act with Him and in His timing, rather than ahead of 
Him.



Genesis 16:4

When the Flesh Succeeds



Verse Text

Genesis 16:4

So he went in to Hagar, and she conceived. And when she saw that 
she had conceived,

her mistress became despised in her eyes.



• “Conceived” (hārâh) — the plan appears to work

• Visible success ≠ God's approval

• “Saw” (rā’âh) — Hagar drew conclusions from what she saw

• “Despised” (qālal) — to treat lightly, to dishonor

• Success produced pride



✦ HIDDEN GEM

The text never says Hagar became evil.
It says she despised Sarai after her circumstances changed.
One blessing became the soil in which pride quickly grew.

The greatest danger isn't adversity — it's success without humility.

Not everything that succeeds is from God. Not every open door is His.

Sometimes success itself is the temptation.



The flesh advertises the solution and hides the invoice.

A decision isn't right because it succeeds — it's right because it obeys God.

APPLICATION:  Have I ever mistaken visible success for God's approval? Am I 
evaluating my decisions by results—or by obedience? The flesh may produce 
something quickly, but only God produces what carries His blessing, His peace, and 
His lasting purpose.



Genesis 16:5

My Wrong Be Upon You



Verse Text

Genesis 16:5

Then Sarai said to Abram, "My wrong be upon you! I gave my maid 
into your embrace; and when she saw that she had conceived, I 
became despised in her eyes.

The LORD judge between you and me."



• “My wrong” (ḥămāsî) — violence, injustice (Genesis 6:11 root)

• Sarai's pain is real — whether or not her accusation is fair

• “Judge” (shāphaṭ) — she appeals to God after acting without 
Him

• How often do we ask God to fix what we never invited Him 
into?

• Even after failure — access to the righteous Judge



✦ HIDDEN GEM

Notice what Sarai never says. She never says, "I made a mistake."
Instead she says, "My wrong be upon you."
The flesh often wants forgiveness without ownership. Healing begins when 
confession replaces blame.

Sin's oldest pattern: Adam blamed Eve, Eve blamed the serpent.

Now Sarai blames Abram — the pattern hasn't changed.

Sin separates us from God, and from each other.



Sin isolates, divides, turns partners into opponents.

When the mission becomes more valuable than the relationship, we've already 
drifted from God's design.

APPLICATION:  When things go wrong, is my first response to examine my own 
heart—or to find someone else to blame? The pathway back to peace always begins 
with humble ownership.



Genesis 16:6

Passivity Is Not Peace



Verse Text

Genesis 16:6

So Abram said to Sarai, "Indeed your maid is in your hand; do to 
her as you please."

And when Sarai dealt harshly with her, she fled from her presence.



• “In your hand” — a Hebrew idiom for “under your authority”

• Abram steps back from leadership when it's needed most

• “Do as you please” — echoes Israel's decline (Judges 21:25)

• “Dealt harshly” (ʿānâh) — same word as Egypt's oppression of 
Israel

• “Fled” (bāraḥ) — but she cannot outrun God



✦ HIDDEN GEM

The text quietly reveals another tragedy.
No one seeks the Lord. Not Abram. Not Sarai. Not Hagar.
The conversation is entirely horizontal—everyone reacting to each other instead 
of returning to God.

Abram once fled to Egypt for security. Now an Egyptian flees from his 
household.

Sin always overpromises and underdelivers.

It promises freedom, peace, control — and delivers bondage, conflict, chaos.



• Abram's silence let the conflict deepen

• Leadership isn't just avoiding confrontation

• Godly leadership guides people back to God's truth

• Hagar didn't initiate the plan — she simply obeyed

• Our choices affect people who never chose our path



She runs, believing no one sees her pain.

But before Hagar discovers God, God has already found her.

This story turns from human failure to divine mercy.

APPLICATION:  When conflict arises, do I lead people back toward God's 
wisdom, or do I withdraw and hope the problem resolves itself? Human failure may 
create the wilderness, but God's grace is already waiting there.



When God's promises seem delayed, will I continue trusting His timing, or 
will I begin creating my own solutions?

Genesis 16 answers with a sobering but hopeful clarity.
Because God's promises do not need our manipulation. They require our faith.
Sarai and Abram tried to build what only God could build.
The covenant does not rest on human effort.
The covenant does not rest on cultural shortcuts.
The covenant does not rest on how long we are willing to wait.
The covenant rests upon the God who still keeps His promises even when we fail to 
trust Him fully.



Genesis 16 opened with a question no one asked aloud: "What if God needs 
our help?"
The chapter answers by tracing what happens when we try: a shortcut, a success, a 
pride, a blame, an oppression, a flight.

Yet woven through the entire passage is the faithfulness of God.

God never abandoned His covenant.
He never changed His promise.
He never lost control.

While Abram and Sarai struggled to trust God's timing,
God was still preparing the fulfillment of His Word.
Faith waits. Faith obeys. Faith refuses shortcuts.



God's promises do not need our manipulation.
They require our faith.

Faith waits. Faith obeys. Faith refuses shortcuts.



Genesis 16:1–6

WHEN WE TRY TO HELP GOD 
KEEP HIS PROMISE

Faith trusts God's promises even when God's timing seems painfully slow. Human effort 
may accomplish human goals, but it can never improve upon God's plan.


